DYFED POWYS POLICE AND CRIME PANEL

FRIDAY, 26 JANUARY 2024

PRESENT: Professor lan Roffe (Independent Member) (Chair)

Carmarthenshire County Council Members:
K. Howell and K. Davies

Ceredigion County Council Members:
K. Evans and W. Thomas;

Pembrokeshire County Council Members:
J. Grimes and S. Hancock;

Powys County Council Members:
W. Powell, L. George

Independent Member:
Mrs. H.M. Thomas;

In attendance from the Office of the Police and Crime Commissioner:
Mr. D. Llywelyn - Police and Crime Commissioner;
Mrs. B. Peatling - Chief Finance Officer;

The following Officers were in attendance:

R. Edgecombe, Panel Monitoring Officer;

K. Evans, Democratic Services Officer (Carmarthenshire County Council);

I. Moorhouse, Democratic Services Officer (Pembrokeshire County Council);

K. Matthews, Assistant Democratic Services Officer (Pemrokeshire County Council)
L. H. Jones, Principal Translator;

County Hall - Haverfordwest - 10.30 am - 12.05 pm

1.

APOLOGIES FOR ABSENCE AND PERSONAL MATTERS

Apologies for absence were received from Councillor Liz Rijenberg (Powys
County Council), Councillor Elizabeth Evans, Ceredigion County Council and
Councillor Dot Jones (Carmarthenshire County Council). Apologies were also
received from Carys Morgans (Chief of Staff, OPCC).

The Chair, on behalf of the Panel, extended condolences on the passing of
former Councillor Jim Jones.

The Chair extended congratulations to Councillor Simon Hancock

(Pembrokeshire County Council) upon recently receiving his MBE.

DECLARATIONS OF INTEREST
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Member Agenda Item No Interest

Clir. S Hancock All agenda items Personal interest - Family member is a
serving Police Officer within Dyfed
Powys Police Force

TO SIGN AS A CORRECT RECORD THE MINUTES OF THE MEETING HELD
ON THE 27 OCTOBER 2023

RESOLVED that the minutes of the Dyfed-Powys Police and Crime Panel
meeting held on the 27t October, 2023 be signed as a correct record.

4 MATTERS ARISING FROM THE MINUTES (IF ANY)

27th October 2023 - minute item 6 — in response to a query, the Commissioner
informed that the Open Door event at the Police Headquarters was a success,
with around 150 attendees from Town and Community Councils.

2024-2025 POLICE PRECEPT

[NOTE: Councillor S. Hancock had earlier declared an interest in this item.]

The Panel considered the Commissioner’s report on the proposed Police precept
for 2024/2025. The Panel was advised that it could make the decision to either
approve, reject, or veto the proposed precept at the meeting and thereafter had
to issue a report on its decision to the Commissioner. The decision to approve or
reject could be made by a simple majority while a veto vote had to be supported
by a two-third majority of the entire Panel membership. This would imply that ten
Panel Members present at the meeting would have to support the veto. It was
further advised that, if the Panel chose to veto, the Commissioner would not be
able to issue the proposed precept and would have to publish a response to the

Panel’s report, indicating a different proposed precept, by the 15t February
2023. The Panel would not be able to veto the revised proposed precept but
could only decide to approve or reject it.

Councillor Keith Evans (Panel Lead on Finance) provided a presentation on the
Panel’s Finance Subgroup’s scrutiny of the 2024/25 precept proposal.

He advised that the funding received by the Commissioner primarily comes from
the Home Office grant settlement, with smaller contributions from Welsh
Government and certain other grants. Home Office funding is dependent on
maintaining a specific number of police officers and therefore, reducing the
number of officers to make savings is not a realistic option.

ClIr. Evans advised that he commended the report, which proposed a precept
increase of £1.62 per month on a Band D property equating to a 6.2% increase
on the previous year. The precept offers value for money and is still the lowest in
Wales. He thanked the Commissioner and Chief Constable for organising a
finance seminar that supported scrutiny of the report.
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The Panel thanked Clir. Evans and the Commissioner for their detailed and
informative reports.

In response to a query regarding resource within the force, the Commissioner
informed members that the force was resource efficient. There has been a 20%
increase in staff resource across the force and substantial investment since
2016. An internal consultation regarding changes to the operative model was
currently ongoing. The members were advised that a Retention Officer within the
force, undertakes exit interviews with those leaving the force. The Retention
Officer interacts with officers, to better understand as to why officers may want to
leave the force.

It was noted that the Commissioner had made representation regarding
submissions on the Home Office funding formula deliberations at Westminster
and the Senedd.

A query was raised concerning an increase in rural crime. The Commissioner
advised members of the Rural Crime Strategy within the force and of the Rural
Crime team based in Cardigan. The Commissioner advised that rural crime was
an issue and that operations were active across the force area and urged the
public to provide any information they thought relevant.

In response to a query regarding the Welsh Government withdrawing funds for

the All Wales School Programme from 15! April, 2024, the Commissioner
informed members that the programme would be provided until the election in
May and work would be ongoing to review the future operating model and
associated implications.

In response to a query, the Commissioner advised members that Police
Community Support Officer's (PCSO) do not have the same powers as Police
Officers. The members were informed that PCSO’s do have access to a
Sergeant and Constable within Neighbourhood Policing Teams, to assist in
difficult situations.

UNANIMOUSLY RESOLVED that the Commissioner’s proposal to increase
the Dyfed-Powys Police precept by 6.2% for 2024/25 be endorsed.

CHAIR DATE
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